














SupplyCore has extensive experience in developing both
local and international supplier networks to ensure S
transportation arrangements for timely delivery. Capabilities to support contingency
With warehousing locations strategically placed operations in the following eligible

. L . countries:

near major logistical and intermodal hubs, Sudan. Ethionia. Eritrea. Diibouti

i - . . udan, lopla, eritrea, Djioboutl,
SuppIyCore has built-in sc.alablhty in transportation - Jordan, Iraq, Kuwait, Saudi Arabia,
capacity throughout the Middle East. - Kazakhstan. Yemen, Oman, U.A.E.,

. P Iran, Bahrain, Kenya, Somalia,

Sup'pIyCore has an exper'lenced logistics Feam . Pakistan, Lebanon, Syria, Qatar, '
dedicated to redgcmg !OgIStICS response times = Egypt, Seychelles, Kyrgyzstan, \/ Forecasting and
and order cycle times in order to better serve = Tajikistan, Uzbekistan. / statistical analysis
customers. SupplyCore has also developed . \/ omplete visibility
relationships with local truck companies in X b

A Supply chain

Kuwait, Saudi Arabia and Iraq. timizati
optimization

SupplyCore’s commitment,
relationships with multiple

freight carriers,

and operation of N

Kuwait
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Reporting capabilities

ore has developed business analysis tools which enable SupplyCore to
oordinate, optimize and improve communications within the supply chain. With
hese tools, SupplyCore utilizes each program’s specific requirements, such as NSN
list, FAT requirements and unit issues, to shape the supply chain while matching
individual supplier qualifications to each programs’ requirements. Suppl@-r
qualifications can range from socioeconomic afid geographic characteristics to

purchasing agreements and past performance.

SupplyCore communicates program specifications to a
large database of suppliers and reports instant | | '
feedback. SupplyCore is proficient in choosing the
optimal suppliers for each program based on
maximizing performance andaninimizing total cost.
SupplyCore also uses SAS, Statistical

Analysis Software, to harvest |9

business critical information,

forecast consumption by

its own truck fleet " item, and provide visibility of forecasts and :

mitigate the risk \ 2 { ~——t—————— analysis through e-mail, web pages, '

of disruptions in | S Saudi Arabia ot reports, and alerts. ~9

delivery 1 2 / CENTCOM Region o Beyond that, SupplyCor&has & AT

capability, developed a’ strategic collaborative o © \

especially in \ . P gic - : | \

the event of \ _ oforecasting model which utilizes inputs o

natural _/ - o fr(gm.demand forerf:asts, sales force \ ICASE STUDY \

disaster or » ’ intelligence, gove‘nmen_t b/ 9 - -

localized surge . ' _schedules, and economic The Global Fleet Automotive Support Initiative

activities. VY indicators to provide a more Under the FASI-G Program, SupplyCore uses their
N Wore&ast. analytical capabilities to provide and communicate
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B CASE STUDY

Order Period Quantity Shipped

< 1000 1000 to 2499 2500 to 4999 5000 to 9999 10000+
Lines 2005 281,928 195,103 102,558 346,229 477,110
2006 422,579 60,953 98,142 86,748 256,554
2007 1,055,657 305,841 376,686 303,910 1,419,689
2008 123,335 91,315 14,660 45,691 112,338
Orders 2005 11,310 20,922 20,501 91,849 1,258,346
2006 6,561 12,457 28,284 132,834 744,840
2007 921 8,142 13,243 29,834 3,409,643
2008 15,878 13,574 67,362 2,700 287,825

forecasting data to the government and supply chain
"fr—et”ed > Tlce%o —Sced —''Z> "% <11
mitigates potential stock outages, delays and/or
nonconforming parts. Forecasts are generated on a
quarterly and annual basis. In addition to these =
forecasts, SupplyCore personnel monitor real-time
forecasts to provide comprehensive monitoring and

early detection of potential stock outages.
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Utilizing SAS Analytics software, a commercial enter-
prise analytics and forecasting system, SupplyCore can
predict future demand for FASI-G related materials
with a high degree of accuracy.



